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Business challenges

• 63% of CEOs say digital transformation is too slow

• 79% worry about finding and retaining key developers to support digital transformation

• Technology portfolios becoming complex & increasingly difficult to manage

• Legacy systems often limit business capabilities and customization can be expensive

A new approach is needed to support capability delivery



What is a low-code platform

• Enables faster design, development and deployment in a more demanding business world

• Reduces traditional programming/coding enabling faster customised solutions

• Utilises code blocks and templates to speed up development

• Supports collaboration across the development process

Forrester: „the potential to make software development as much as 10 
times faster than traditional methods.”

CAGR
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Low-Code for 

Business 

Developers

• Designed to enable 

businesspeople to 

address a variety of 

application use cases 

without needing pro 

developer support.

• Best to automate  

processes of low-to-

moderate complexity.

Low-Code for Pro 

Developers

• Designed to enable 

pro developers to 

quickly deliver a 

variety of application 

use cases.

• Best to automate 

processes of 

moderate complexity.

DPA Wide 

Platforms 

• Designed to enable 

either pro developers 

or businesspeople to 

quickly deliver a 

variety of application 

use cases.

• Best to automate 

processes of 

moderate-to-high 

complexity.

DPA Deep 

Platforms

• Designed to enable 

pro developers to 

quickly deliver a 

variety of application 

use cases.

• Best to automate 

processes of high 

complexity.

Ease of development, Affordability

Process scale 

& complexity

Positioning



A dynamic layer

Orchestrating non ERP human workflow processes

(+Process Mining / RPA / AI )



• Designed for non coders or ‚citizen developers’ 

• Simplifies digalization of operational processes

• Compliant with BPMN2.0

• Prescriptive components – UI + XML blocks

• Comprehensive menu, layout and form designer

• Collaboration support which supports versioning

Result: Fast proof of concepts and simple applications



Prescriptive Approach



• Often neglected in focus and resources vs. customer facing

• Key element of improved customer journey

• Often lacks tranparency and efficiency

• Manual, disconnected & paper based processes

Operational processes are how businesses differentiate in service

Human Workflow Focus?



Typical Use Cases

• Customised workflow extensions to ERP implementations + legacy systems

• Core process applications which focus on human operational processes

• Field operations, connected with back-office administration

• Human workflows in dynamically changing regulatory environments

• Dynamic Case Management which deviate from BPM processes

We play in the Digital Process Automation (DPA) arena



• Intuitive to use. Fast onboarding

• Reduces the burden on IT and gives control to process owners

• Customizable solution and easy to change

• Open approach with SQL and XML providing customization

• Enterprise ready: directory services, secure, scalable, API integrations

• Orchestrates digital operations and improves transparency

Key benefits



Technology



Fast integration



Effector: Built for human workflows

• Optimized UI for human task workflows

• Intuitive process modelling compliant with BPMN2.0

• SQL + XML declarative language for ultimate data manipulation

• Dynamic form builder

• Comprehensive document management module

• Database management

• Integration, scalability, security, auditability

Robust back office processes are necessary to support digitalisation trends



• Components matching process functionality

• Prescribed functionality on screen or panel

• Interoperable

• Contain valuable business content

• Easy to customize and understand

• Blocks allow: 

• Rapid prototyping

• Quick decision making through fast POCs

• Prototypes built out by Effector low-code 

(SQL)

Application blocks



• Process management

• Document management

• Dashboards

• User activity measurement

• Customer data management

• Contact management

• Tag cloud, ability to add tags

• Calendar

• Timeline

• Flow chart

• Task bucket

• Task assignment

• QR code display

• Comment management

• Participant management

• Document viewer

• Process cycle time

• Kanban view

• Knowledge base management

• Email template management

• Document template management

• Workday management 

• Hierarchy viewer (company, employee)

• Group management

• List management

• Tooltip management

Application block examples



Database
The database contains the 

unique data structure and 

the business logic.

User Interface

Modern single page web 

application. Providing optimized 

user experience for back-office 

applications.

Mobile support

Automatic support of 

smartphones and tablets using 

adaptive web technologies.

XML Description

Declarative description of 

the UI, forms, workflows, 

layout. Creates data 

references and database 

based business logic. Effector Engine

.Net Application

MS IIS Web server

Technology



• Intelligent boundaries, removing “too much freedom” chaos

• High level design process 

• Utilizes typical usage patterns, best-practice & experience

• Connected information panels

• Automatic element layouts

• Directs focus to solve business logic challenges

• Intuitive to learn

• Standardized application look and feel

• Speeds up specification and development

• Provides a consistent look across your application portfolio

Architected UI



Code & Security
CODING

• Built in profiler: find inefficient SQL code easily

• SQL object viewer: access the application database without an external tool

• Complete XML editor with syntax check

SECURITY

• Complies with OWASP Top 10

• MS Azure security

• Authentication options

• Integration with authentication services

• Federated login option

• Authenticated policies and logs

• Comprehensive log features



Screenshots



Unlimited UI



Screens
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Interactive 
Filters
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Panels

UI/UX Experience



Process Steps



Application blocks



Form designer



Information cards



Application creation



Layout designer



Content designer



Excel import / export


